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K-Factor Deviation Reports must be
worked daily! Use the K-Factor Delivery
Analysis Report in the K-Factor Reports
Menu. Be sure it is for a date range that
includes at least 3 deliveries per customer
averaged accurately (we recommend for
at least one full heating season).

 November 5th







To succeed you must change constantly.
Don’t handicap your team by not readily
adapting to an ever-changing competitive environment (remember, iPhones
did not exist in 2006!). Make it a habit
to challenge assumptions every day!
Be sure you avoid the dreaded
money-and-time-wasting Excel-itis!

Don’t be spooked!
Be sure you are using

everything Energy-Force
Enterprise has to offer!

Drive The Darn Route with Optimizer Plus
By far the easiest way to prevent runouts!
Stop making inefficient deliveries (e.g. > 50%
WC) — excess drops cost you dearly—ranging
from $70-$120 per drop or typically
$100,000+ annually in lost profits!
You can’t outthink the Optimizer! So don’t
waste your time trying!

We want you to be safe! Critical to collect data
for your insurance company to document safety
procedures and for any potential legal action.
Bonus  Your company is typically worth
5-20% more if safety data is up-to-date!






Public Assembly
Cathodic Test Dates
Safety/System/Gas Checks
Regulator Info.

Karla’s Korner
Dear Valued K & K Partner,
The season is already here. We are
ready to help you be successful!
We’re currently looking at several
great locations for our 2018
Valued Partner User Meeting &
Conference. Our December
newsletter will provide
complete details. We look
forward to seeing you there!
Thanks, as always, for being
a ‘Valued’ K & K Partner.

Karla

Challenge everyone to reduce downtime for your
drivers this winter (with significant lost revenue and
cash-flow!) by eliminating these ’bad’ truck issues:







Incorrect or bad wire connections
Dangling and loose wires
Unstable connections
Messy vehicle (can be dangerous!)
Wobbly support for truck computer

Energy-Force Enterprise is continuously
evolving to meet the ever-changing needs of
our valued partners. However, it is most
beneficial if everyone is fully trained to use
it properly. You can easily double or triple
your ROI by taking full advantage of our
K & K Training Lab Workshops, webinars,
“train-in-the-field” or site visits.
We’re here to help!
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energy-commerce
Subscription Fee Based with initial $2,499
license fee and monthly subscription fee of $149
Want to learn more? Like a Proposal? Contact Mat Jones, VP-Sales
mjones@kkcomp.com  (800) 783-6560, ext. 292

Customer Gain/Loss Report
Do you know how many
customers and tanks you
have gained and/or lost
for a period? If you don’t,
generate this report today!
To run, simply go to the
Management Reports Menu and
click the Customer Gain/Loss Report with your respective date
range and other specific criteria.

We’re Updating our Records!
We want to be sure that all company and contact
information for our valuable partners is up-to-date
and correct in our records. Information needed is:





Name and Title
E-mail
Phone number
Company Related:
 Name, Address or Locations
 Main Phone and Fax number
 Web Site
 Primary Contact (very important!)

We use this information for:

Support

Newsletters, Alerts and Communication

Updates and Enhancements

Customer Portal
We are currently contacting all of our valuable partners (we may have already contacted you) to be sure
we have updated information on your company. If
you know of changes or would like to help us, please
send your information to support@kkcomp.com.
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Northern Partners Cooperative became a
valued K & K Management Solutions Partner
in June of 2017. Steve Villegas, Director of
Energy states that “We are the premier full
service Cooperative serving North Central
Illinois since 2009. NPC is proudly owned by the people who use our products and
services and strives to maintain quality staff, equipment, and facilities across our
footprint. Our departments are: Agronomy, Energy, Feed, and Grain.”

Conferences
 K & K Valued Partner *2018*
User Meeting & Conference
 Surprise location!
 June, July or August

Training
 CSR ‘Basics & Beyond’
 August 22 (Dubuque, IA)
 Driver “Train-in-the-Field”
 Sept. 6 or 7 (Fremont, OH)
 Driver “Train-in-the-Field”
 Sept. 19 or 20 (York, NE)

Webinars
 Optimizer Plus Webinar
 September 12th and 14th
 Energy-Service Webinar
 To be determined

Northern Partners Cooperative operates one of the top Energy Departments
in the State of Illinois. They strive to bring success to all of their customers'
operations. Their Delivery Specialists have the expertise and the experience to
recommend and provide not only the proper product, but also top quality products
for the intended operations of their customers.
The propane needs of the Illinois Valley continue to grow and change, and
Northern Partners is very well positioned to fulfill those changing needs.
From grain drying to industrial uses to home heat, NPC supplies the best product and service to all of their current and future patrons.
Community involvement is an overriding priority
for Northern Partners. Donating to and supporting
FFA and 4H throughout the region, with hopes of
securing the future of young people in agriculture
thus ensuring future producers as well as coop employees for tomorrow and
beyond. NPC also has partnered with several vendors in matching grants to
support Emergency Response organizations in grain entrapment rescue
equipment and training. In 2017, Northern Partners teamed with CoBank to
donate to the Malden, IL Community School District to help fund a gymnasium renovation for the school.
As Steve says, “Northern Partners is definitely looking to the
future, whether the focus is planning for growth of the business or
making sure the communities that we are part of remain viable
places to live for our customers and our employees.”

Karla’s Korner
Dear Valued K & K Partners,

We are excited to announce new
partnerships with Direct Connect
and Paper Systems Incorporated
(see back page). In future issues
we will highlight many of our other
valued vendor partners.

We’re glad NPC is a Valued Partner of the K & K Family!

We’re working very hard to get
you ready for a profitable and
productive heating season!
Thanks for being a ‘Valued’ K & K
Partner.

Karla
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New Vendor Partner
Pricing & Functionality Update for Energy-Commerce
K & K is excited to partner with Direct Connect, an industry leader in secure,
integrated and reliable payment processing. Why not take advantage of this new partnership to securely process credit, debit and ACH payments directly through EnergyCommerce for greater operational efficiency, increased visibility and enhanced
security? Some benefits are . . .

K & K is now partnering with Paper Systems Incorporated,
founded in 1976 and located in West Carrolton, Ohio. PSI is
a major provider of top quality paper rolls with each roll
meeting exacting standards for trouble-free operations.

 Distribution centers in Ocala, FL and Springboro, OH
 Paper rolls in all popular sizes (and Blaster printers!)
 POS ribbons,





Reconciliation dramatically simplified!



Duplicate data entry is eliminated, all information
resides in a single interface, Energy-Force Enterprise!



With all information in one system, you gain complete
visibility needed to run your business efficiently!

Best of all, Direct Connect’s meet-or-beat processing rates, with an option to keep
your current processor, means straightforward and secure payment processing as the
most cost effective choice for your business.
We encourage our Valued Partners to leverage this new partnership to achieve operational efficiency, reduced costs and added
security!

printed rolls
Thermal transfer
ribbons
Environmentally
conscious

This is a great time to take advantage of the
new pricing changes that we have recently
made to our Energy-Commerce module
(see box to left)! Click here for more information on our web site, Energy-Force.com/
energy-commerce.

energy-commerce
 Is now Subscription Fee Based!

 Initial License Fee of $2,499
 Monthly subscription fee of $149
 Sign-up by Sept. 30th and receive $600 in free

In the near future, Direct Connect will be e-mailing you with more information on our
new partnership and what this means for you in terms of added functionality to your
Energy-Force Enterprise software! Please note that the e-mails will be from
energyforce@directconnectps.com so be sure you add this to your list to receive
all communications.

training (by Oct. 31st and save $300 in training)

 See Direct Connect upgrade for more benefits 
Want to learn more? Like a Proposal? Contact...
Mat Jones, VP-Sales
mjones@kkcomp.com or (800) 783-6560, ext. 292

 Want to learn more about Direct Connect?
Click here to be contacted by a
payment specialist or call (703) 467-2817

Interested in a Workshop? Need Help?
Contact Chris at support@kkcomp.com or (800) 783-6560
 Get your Description, Agenda and Registration Form today!

Workshop Name

Date(s)

Location

Duration

CSR Basics & Beyond Training

August 22, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

Driver “Train-in-the-Field”

September 6-7

Becks (Ohio)

1/2 day

Drivers

Optimizer Plus Refresher

September 12/14

Webinar

2 Hours

CSRs/Drivers/Managers

Driver “Train-in-the-Field”

September 19-20

CVA (Nebraska)

1/2 day

Drivers

TBD

Webinar

4 @ 1 Hour

Energy-Service Review

Who Should Attend

Current and New Users
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Keith Canniff joined the K & K Management Solutions
team on June 1, 2017 as the Vice President - Information
Technology (IT).
Keith has been involved in information technology for
over 30 years and brings extensive experience and background to the K & K team. His expertise will greatly help Energy Force Enterprise to ascend to the
next level. Keith will be very busy working on many new and exciting upgrades, functions and
features in Energy Force Enterprise that will make it more valuable and easier to use, so be sure
to look for future announcements in the upcoming months.

Conferences
 K & K Valued Partner *2018*
User Meeting & Conference
 Indianapolis area (tentative)
 Late July/early August, 2018

Training
 CSR ‘Basics & Beyond’
 August 22 (Dubuque, IA)
 Truck Workshop
 August 8-9 (K & K Lab)

Webinars
 Optimizer Plus Webinar
 September 12th and 14th
 Energy-Service Webinar
 To be determined

Keith and his wife Kathy have two sons (Josh
and Chris) and a daughter, Ashley, who will
be a high school senior this year. They have
four dogs (all rescues) and a horse. Keith loves
to play golf and tennis and enjoys photography.
Everyone on the K & K team heartily welcomes Keith
to the K & K Management Solutions family!

TECHNOLOGY INVESTMENTS

- 2017

K & K has made many great technology investments in this year to remain the leader in the
energy-software market. Although Keith has only been a K & K employee since June, he has been an
integral part of our tech upgrades since 2016. Energy-Force Enterprise is moving to a more
mainstream technical environment to provide a better base for new innovations. Here’s how:

 Energy-Force Enterprise is now based on the latest version of C#.Net and is in Beta
testing at selected customers and is going great! The Beta customers are utilizing it with the
Pervasive database. ( In fact, the Beta testing is going so well that one customer has
already rolled it out into their new trucks utilizing only the new C#.Net version).

Karla’s Korner
Dear Valued K & K Partners,

 Energy-Force Enterprise is moving to MSSQL database to provide a more robust

Well, summer is here! This is a
great time to enjoy the warm
weather and spend valuable time
with your friends and family.
I am pleased to welcome Keith
Caniff as the newest member of
the K & K team. I’ve known Keith
for over 20 years and look forward
his wide-ranging experience and
valuable IT skills in the future.
Thanks for being a ‘Valued’ K & K
Partner and Friend!

Karla

platform with expanded capabilities. We’re currently in Alpha testing and will be moving to
a Beta site utilizing MSSQL soon utilizing the C#.Net version of Energy-Force Enterprise.
We’ll keep you updated on our progress! K & K, as always, is continuously investing in new
technology and software to make your company more successful, prosperous and profitable.

“Co-Alliance is excited about the progress
being made during our ongoing testing of
Energy-Force beta. We look forward to the
upcoming MS SQL implementation.”
Troy Hoover
IT Manager
Co-Alliance, LLP
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Manual Bulk Truck Delivery Posting
Be sure you don’t forget to:
 Update Bulk Truck Delivery Postings
when posting a manual trip
 Make necessary corrections to entries
that come in from the truck computer
 Truck and Driver Summaries (examples
at right) should be run daily to prevent errors
 Easily access the Posting Menu from:

> Main Menu
> Bulk Truck Delivery
> Delivery Posting

“Good reminder and helpful hints, importance of data
accuracy, shortcuts found, explanations of fields we
are not using but might in the future”

“Wonderful staff all around, very welcoming and approachable”
“Thank you. I can hardly wait to implement these reports”
“Staff very friendly, knowledgeable and professional”

“All my questions were answered and then some!”

“Will send others in my company for refresher”
“Learned so much, will take back and update everyone!”
“I honestly found everything beneficial. There was an ‘Ah-Ah’ moment in
every segment that was discussed.”

“Using hands-on actual data made it much easier to learn”
“Honestly learned more than I thought to use at our office”
“Will definitely recommend to every company I know!”
“Great company atmosphere”

“Would highly recommend to others, whether a new or seasoned user.”

Ready to attend a Workshop? Need Help? Questions?
Contact Chris at support@kkcomp.com or (800) 783-6560.
 Get your Description, Agenda and Registration Form today!

Workshop Name

Date(s)

Location

Duration

Truck Workshop

August 8-9, 2017

Avon, IN

Two Days

CSR Basics & Beyond Training

August 22, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

September 12/14

Webinar

2 Hours

CSRs/Drivers/Managers

TBD

Webinar

4 @ 1 Hour

Current and New Users

Optimizer Plus Refresher
Energy-Service Review

Who Should Attend
Truck “Go-To” Person and Managers
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There’s no better time to clean-up your data than in summer when things are
less hectic (hopefully!). Why not take the time to ‘work-your-data’ to be sure it
is in great shape for the heating season?

TANKS
Conferences
 K & K ‘Valued Partner’ 2018
User Meeting & Conference
 Indianapolis area (tentative)
 Late July/early August, 2018

Training
 CSR ‘Basics & Beyond’
 July 18 & 19 (K & K Lab)
 August 22 & 23 (Dubuque, IA)
 Truck Workshop
 August 8-9 (K & K Lab)

It’s time to ‘Work your data’ and clean up your accounts.
Check these tank items today!








Last delivery date of gas
Customers without a tank serial number
Tanks with duplicate serial numbers
Tanks currently on hold
Tanks using less than required gallons
Tanks that have rental deposits








Tanks with incorrect delivery address
Tanks using more than minimum gallons
Tanks that have splits
Tank export (give to drivers)
Tank listing by size (e.g., 500, 330, 124…)
Tanks that are manifolded

Webinars
 Optimizer Plus Webinar
 September 12th and 14th
 Energy-Service Webinar
 To be determined

Karla’s Korner

 Run the ‘No statement’ list to be sure there are aren’t any customers who
should be receiving a monthly statement

 Are customers that have credit balances still

CUSTOMERS

active customers? With a tank? You may
want to pick it up. (Steel is expensive!)
 A great time to contact customers to make sure you have the most accurate
appliances, regulator and up-to-date information in Energy-Force.

Dear Valued K & K Partners,
Well, summer is here! This is a
great time to clean-up your data to
get ready for the busy season.
Be sure to register for our two-day
Truck Workshop at our K & K Lab
on August 8-9th to take advantage
of everything Energy-Force and
Energy-Track have to offer.
Thanks, as always, for being a
‘Valued’ K & K Partner!

Karla

AUTOMATED DEGREE DAY ROLLBACK
If you plan to roll your degree day clock readings in July (or other date), be sure
to notify K & K before you perform the clock rollback procedure. Why?
Because the SDD clock is a separate program that has to be rolled “online” to
assure it is fully synchronized with Energy Force Enterprise. If you don’t
contact K & K, the result could be empty tanks the following morning.
If you have already rolled your degree days for this year, please disregard this
message because the on-line program has already been rolled for you.
Need any help or have any questions with the rollback? Please contact our friendly support staff at
800-783-6560 or support@kkcomp.com. We’re always here to help!
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June Fun
Crossword
Puzzle

Interested in Attending? Need some Help? Questions?
Contact Chris at cspurgeon@kkcomp.com or at (800) 783-6560, Ext. 290
Receive your Description, Agenda and Registration Form today!

Workshop Name

Date(s)

Location

Duration

CSR Basics & Beyond Training

July 18, 2017

Avon, IN

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

July 19, 2017

Avon, IN

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

August 22, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

August 23, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

Truck Workshop

August 8-9, 2017

Avon, IN

Two Days

September

Webinar

2 Hours

CSRs/Drivers/Managers

TBD

Webinar

4 @ 1 Hour

Current and New Users

Optimizer Plus Refresher
Energy-Service Review

Who Should Attend

Managers and Drivers

K & K Management Solutions Valued Partner Newsletter  (800) 783-6560  Energy-Force.com  Volume 9, Issue 4  June, 2017  Page 2

Energy-Force.com  Your One-Stop Shop for Seamlessly Integrated, Flexible, Comprehensive and Intelligent Energy-Operations Solutions

May, 2017 Volume 9, Issue 3

Summer is almost here! It is the perfect time to invest in your people before the season. We’re highlighting our ‘CSR Basics & Beyond Training’ one-day sessions
held on back-to-back days (you can send two persons from your
company) at three different locations. Laptops will be provided
to all participants with your company’s data for “hands-on”
training. Perfect for new CSR’s or as a refresher!
Here’s what you will learn from our dynamic workshop:

Conventions

 How you can set a range on customers for a last

 Western Propane Conv. (#415)
Reno (May 17-19, 2017)
 AREE Eastern Expo (#828)
Hershey, PA (May 21-25, 2017)
 Cenex Buyers Fair
Minneapolis (June 13-14, 2017)

payment amount (or other criteria!)

 How you can tell when a customer is on hold
from the customer screen!

 Why you must insert the date when
Safety material was sent to your customers!

 How to quickly and efficiently use the many
Short-Cut keys available!

Training/Webinars
 CSR ‘Basics & Beyond’
 June 20 & 21 (Dorchester, NE)
 July 18 & 19 (Avon, IN)
 August 22 & 23 (Dubuque, IA)
 Truck Workshop (*Tentative*)
 August 8-9 (Avon, IN)
 Optimizer Plus Webinar
 September 12th and 14th
 Energy-Service Webinar
 To be determined

 How you can view all tank prices set on the customer screen (and much more!)

 How you can make a customer tax exempt for
only one department!

 How to print labels for customers and other
great export printing tips!

 How CSR’s can see regulator and other information that drivers see on their handhelds!

 How drivers can create ticklers directly on
their truck computers that CSRs can see
and process!

Karla’s Korner
Dear Valued K & K Partners,
Thanks to everyone that expressed
their condolences on the passing
of my husband, Frank last week. It
was very much appreciated.
Be sure to attend our summer
workshops in-the-field, webinars
and other sessions to take full
advantage of everything EnergyForce Enterprise has to offer.
Thanks as always for being a
‘Valued’ K & K Partner!

Karla
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Thanks For Stopping By and Saying ‘Hello’ at the Conventions!
It is always a pleasure to see so many of our valued partners at conventions in Indianapolis and Nashville! Be sure to stop by
and say ‘hello’ since we are always glad to discuss any of our Suites and help in any way for you to be successful. We always
learn more about how we can make Energy-Force Enterprise even better and how we can
increase your efficiencies, productivity and profitability.
If you are planning to attend any of these conventions, please be sure to stop by: Western
Propane Gas Association Convention in Reno (Booth #415), AREE Expo in Hershey, PA
(Booth #828) and the Cenex Buyers Fair in Bloomington, MN (Booth TBD).

Last year we held our User Meeting and Conference (and also our
30th Anniversary Celebration with you, our ‘Valued’ Partners)
in Saint Louis. This year we are returning to “Train-in-the-Field” like
our many successful sessions held in 2015.
Below are our sessions planned in 2017. Our goal is to ensure that
you fully understand Energy-Force Enterprise to receive the
maximum benefits the Suite of Products has to offer!

Interested in Attending? Need Help?
Please contact Chris at cspurgeon@kkcomp.com or by
phone at (800) 783-6560, Extension 290. She will be
glad to assist you in any way and to get a Description,
Agenda and Registration Form (CSR sample above).

Please note, we are ‘firming’ up some agendas and locations, but
wanted you to ‘save the dates’ so you can invest in your people and
make your company more successful.

Workshop Name

Date(s)

Location

Duration

CSR Basics & Beyond Training

June 20, 2017

Dorchester, NE

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

June 21, 2017

Dorchester, NE

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

July 18, 2017

Avon, IN

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

July 19, 2017

Avon, IN

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

August 22, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

CSR Basics & Beyond Training

August 23, 2017

Dubuque, Iowa

Full Day

New and experienced CSRs

Truck Workshop

August 8-9, 2017

Avon, IN

Two Days

September

Webinar

2 Hours

CSRs/Drivers/Managers

TBD

Webinar

4 @ 1 Hour

Current and New Users

Optimizer Plus Refresher
Energy-Service Review

Who Should Attend

Managers and Drivers

K & K Management Solutions Valued Partner Newsletter  (800) 783-6560  Energy-Force.com  Volume 9, Issue 3  May, 2017  Page 2

Energy-Force.com  Your One-Stop Shop for Seamlessly Integrated, Flexible, Comprehensive and Intelligent Energy-Operations Solutions

March, 2017 Volume 9, Issue 2

MaxYield Cooperative and Chad Besch
“Our name is our mission” – that is MaxYield’s motto
and their passion. From refined fuels, to propane, to
grain and seed, MaxYield, located in West Bend, Iowa, takes pride in providing solutions for customers.

Conventions
 M-PACT (#821)
Indianapolis (April 18-20, 2017)
 NPGA Southeast Expo (#1125)
Nashville (April 21-23, 2017)
 Western Propane Conv. (#415)
Reno (May 17-19, 2017)
 AREE Eastern Expo
Hershey, PA (May 21-25, 2017)
 Cenex Buyers Fair
Minneapolis (June 13-14, 2017)

K & K Training Lab
 Advanced CSR Workshop
May 9-10 , 2017 (Tues-Wed)

Time-Saving Tips!
 Be sure to run reports that
show the variances to what you
may have expected

Karla’s Korner
Dear Valued K & K Partners,

Spearheading that effort on the energy front is Chad Besch, the Energy
Team Leader. After joining Max Yield in 1999, Chad saw the opportunity to make operations more efficient.
From the beginning, Chad needed a system
that worked for both refined fuels and propane. He also knew he needed software that
allowed for his idea of on-boarding billing
and for ease of use in the back office. K & K and Energy-Force and
MaxYield became partners in 2009.
Chad believes it has been a great partnership. “There are so many things Energy-Force does to work with
you and evolve with you…” speaking to his appreciation of the software and the
K & K team’s passion to continually make it better while meeting the needs of
customers and keeping up with ever-increasing demands of changing markets.
In Chad’s “spare” time, which has decreased over the
last few years as his kids have become more active in
sports, Chad enjoys staying fit. Initially, his daughter,
now 16, had just been born and he wanted to lose
some weight. He started out by running, but was
soon talked into a triathlon by a friend. Not even
owning a bike, his friend sold him his on a Thursday
and Chad completed his first triathlon on Saturday.
Since then, Chad has completed several triathlons,
including two Ironman competitions, one in 2010
and one in 2012. The Ironman consists of a 2.4 mile
swim, a 112 mile bike ride, and a full marathon (26.2 miles) which must be
completed in 17 hours or less. When asked why he does it, Chad responded that
he loves “…how you feel at the end.” Admittedly tired, but feeling great! The same can be said of his work
and that passion will continue to drive him, both on the road and in the field.

Our congratulations and support
to Chad at MaxYield for his many
accomplishments! We are proud
to have so many amazing partners
and friends in the K & K family.
Be sure to drop by and say ‘hello’ if
you are at any of the conventions.
Thanks as always for being a
‘Valued’ K & K Partner!

We sincerely thank both
Chad and MaxYield
for being valued
K & K partners!

Karla
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Useful Tip!
Over time, daily zip files for EnergyTrack and Mobile Service will take
up precious space on your server.
Be sure to contact your IT person to
remove old data such as the zip
files located in the following folders:

 TLOUT
 RETTLIN

“Tips to Motivate Employees”
Adapted from USA Business Review
Manage energy, not engagement
When we are low on energy, we lose our ability to
focus, regulate emotions, make decisions and take
action. By managing energy instead of engagement, leaders protect employees functionality.
This can unlock energy that fuels enthusiasm and
innovation—generating sustainable engagement.

Deliver experiences, not promises
When elaborate recognition/reward programs/performance management systems don’t deliver on promises, this creates workplace cynicism—leading employees to see engagement as a con
game. But by delivering on experiences, leaders can create a happy, productive, frequently energized employee base.

Target emotion, not logic
We live and work in a “Feelings Economy,” where feelings—not
intellect—drive behavior. Research shows that emotional engagement trumps rational engagement by a multiple of four! Understanding what matters most to employees—and then acting
upon it is an effective way to show compassion and support.
Trust conversations, not surveys
Annual engagement survey results only provide a small glimpse of
a very large picture. To really understand and energize employees,
leaders must shift to frequent, face-to-face, meaningful conversations with employees. Why? Quality conversation releases all kinds of high-performance hormones in our brains.
Practice partnering, not parenting
The brain perceives “shared responsibility” as a risk. Therefore,
leaders may resort to parental-like behaviors—which, consequently, introduces negativity into the workplace. By shifting to a
“partnering” managerial style, leaders and employees can
work together to create powerful solutions that both parties
are willing to adopt and implement.

Training at K & K Lab
“Advanced CSR Training”
Tuesday and Wednesday
May 9-10, 2017
8:00 A.M.—5:00 P.M.
Please note, we will not be holding our annual
Optimizer Plus Workshop this year. Be sure to look
for the 2018 Optimizer Plus workshop next March!

Pull out the backstory, not the action plan
Too often, organizations take engagement survey results at face
value and create “one-size-only” action plans. This practically
guarantees employee resistance to any engagement initiative.
Leaders who use converse frequently with their employees
can draw out the backstory behind engagement scores—and
co-create conditions that generate meaningful, sustainable energy.

Meet needs, not scores
When employees’ individual needs go unmet, they act out in unskillful ways such as forming cliques and gossiping—permeating
the organization with interference, which affects people’s ability to
leverage their executive function. By focusing on individual needs
instead annual survey scores, leaders can inspire employees
and sustain workplace energy.
Challenge beliefs, not emotions
According to brain science, it is not our capability but our belief in
our capability that affects how effective we are. Leaders who engage in meaningful conversation with employees to identify
and address negative beliefs (such as self-doubt) can create a
much greater sense of belonging.

K & K Management Solutions Valued Partner Newsletter  (800) 783-6560  Energy-Force.com  Volume 9, Issue 2  March, 2017  Page 2

Energy-Force Enterprise
Energy-Force.com  Your One-Stop Shop for Seamlessly Integrated, Flexible, Comprehensive and Intelligent Energy-Operations Solutions

February, 2017 Volume 9, Issue 1

Otte Oil and Propane

Conventions
 M-PACT (#821)
Indianapolis (April 18-20, 2017)
 NPGA Southeast Expo (#1125)
Nashville (April 21-23, 2017)
 Western Propane Convention
Reno (May 17-19, 2017)
 AREE Eastern Expo
Hershey, PA (May 21-25, 2017)
 Cenex Buyers Fair
Minneapolis (June 13-14, 2017)

Webinars
 ‘General Balancing Tips’
March 16, 2017 (10 AM/3 PM)

Time-Saving Tips!

Otte Oil & Propane is located in Davey,
Nebraska, just north of Lincoln, and became a
Valued K & K Partner last fall. In business for over
43 years, owner John Otte founded the company back in 1973.
John is now semi-retired, but likes to keep his hand in the business. When John comes into
the office, he is usually not alone. Since every office needs a cute mascot, John’s
Australian Shephard, Sky, usually accompanies him.
Taking after their father, Jake Otte and Jessica (Otte) Korthanke now play
active roles in the business, leading the company both in the field and the
office. Since its inception, Otte Oil & Propane has grown to 14 employees,
serves 40 counties and has more than 2,000 customers. In addition to delivering
2.5 million gallons of propane a year, they have a vibrant cylinder business, with more
than 125,000 cylinder exchanges annually.

They recently diversified into propane Autogas and now have
four stations in nearby Lincoln and a new one in Columbus, NE.
In addition to implementing the new station, the Otte team is
continuously trying to educate their customers and the community about the benefits of Autogas and dispel any safety myths.
Everyone at Otte is looking forward to growth in all areas of the
company and very excited about what the future will bring.

 Be sure to closely watch Budget
customer’s A/R credit balances

Karla’s Korner
Dear Valued K & K Partners,
As always, we are busy upgrading
our software to be sure you never
‘leave any money on the table.’
With our emphasis on a complete
energy-management solution, we
have added ‘Enterprise’ to EnergyForce. Our Suite of Products is
now Energy-Force Enterprise.
Be sure to stop by and say ‘hello’
to me and my team at the conventions and trade shows this year.
Thanks for being a K & K Partner!

Karla
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Contract Gas Reports
Be sure you always know the exact amount of contract gallons (and dollars) remaining for your contract
customers, especially when this is typically the end of the contract season. Here are some tips:



Run multiple reports for a specific bill/delivery type and for auto-fill customers



Review how many gallons (and dollars) are remaining for each customer



May want to run routes to deliver to customers with gallons remaining to extinguish their contract



Use to determine how many gallons you may need to order for the next contract season



Monitor your Accounts Receivable balances closely (in conjunction with your Budget customers)



Export easily to an Excel sheet for further analysis and graphical representations

Screen shot to run Contract Reports

“General Balancing Tips”
Thursday, March 16, 2017
10:00 A.M. and 3:00 P.M.





Journal Balancing
Balancing trip report to journals
Bulk truck delivery report
Exception reports for trip reports

Report showing gallons and dollars contracted

Training at K & K Lab

Training ‘In-the-Field’

We are currently planning many training and refresher sessions at
the training lab at our headquarters in Avon, IN and also at many
locations across the country, or ‘In-the-Field’ (as we did in 2015).

 Any training sessions or webinars you would like us to consider?
Simply contact Chris anytime at cspurgeon@kkcomp.com
or (800) 783-6560, ext. 290 with your suggestions!
Please note, we will not be holding our annual
Optimizer Plus Workshop this year. Be sure to look
for the 2018 Optimizer Plus workshop next March!
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